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Migratory Bird Program - Conserving America’s Birds

4 Priority Goals

1. Provide Leadership in Migratory Bird Conservation
2. Conserve and Manage Sustainable Populations of 

Birds of Management Concern
3. Conserve Habitat for Migratory Birds of 

Management Concern
4. Manage Bird Data and Information for Use in 

Decision Making

Focus all our strategies and objectives

Presenter
Presentation Notes
Current initiatives and priorities – roll out to Partners scheduled for May 1, 1:00 and 3:00pm EASTERN.  Send me your email for webinar information. Goal 1 reminds us to provide specific leadership around the unique role the Migratory Bird Program plays in an array of Partnership efforts:Convening partnershipsFocusing and coordinating investment in migratory bird conservationIdentifying the “big issues” and mobilizing actionCommunicating threats and responsesAcquiring and providing “the official” migratory bird dataEfficient and appropriate use of legal authorities for for hunting and bird conservationGoal 2 focuses on our core responsibility of managing game and nongame take.  Ensuring sustainable populations for recreational and subsistance huning opportunities and authorizing take in a manner that is compatable with the four international treates. Our efforts, such as permitting, that address human-bird conflicts falls within Goal 2, as does permitting Goal 3  recognizes the need to ensure the future of migratioy birds requires the effective conseration of breeding, wintering and migration habitats throughout their annual life cycle to sustain populations at desired levels.  Its encompasses the habitat efforts the MB Program will focus on in the coming decade.Goal 4 addresses the need to manage data a strategic asses and a trust resource.  It addresses the need to enhance our data efforts and build decision support models for priority species.



Migratory Bird Program - Conserving America’s Birds

Goals and Strategies
1.Provide Leadership in Migratory Bird Conservation

1.1. Identify significant issues related to Birds of Management Concern and provide 
leadership to address them at flyway scales 
1.2 Work with partners to increase appreciation and support for bird conservation
1.3 Facilitate migratory bird conservation with other Federal partner agencies

2. Conserve and Manage Sustainable Populations of Birds of 
Management Concern

2.1 Provide for recreational hunting and subsistence use of migratory birds
2.2. Work with stakeholders and partners on managing conflict species to balance 
societal needs with our obligation to maintain sustainable migratory bird 
populations
2.3 Implement an efficient permitting program that has a strong biological 
foundation
2.4 Work with partners to develop and implement voluntary approaches to reduce 
bird mortality 

Presenter
Presentation Notes
Each goal has between 3 and 4 strategies for implementing. We call the Strategy Level of the Plan “Level 2.” Strategies for achieving the Goals will change over time, and most will be completed within the scope of the Plan. There is a third level to the plan that is not shown on the slide. This is the Objective Level or Level 3. Each Level 2 Strategy has one or more Level 3 Objectives needed to achieve the Strategy. 



Migratory Bird Program - Conserving America’s Birds

Goals and Strategies
3. Conserve Habitat for Migratory Birds of Management Concern

3.1. Initiate and develop collaborative projects and approaches that advance specific 
strategic objectives of bird conservation plans
3.2. Collaborate with States and other partners to conserve and restore habitat for 
birds of management concern through Joint Venture Partnerships 
3.3. Collaborate with other Service programs and Federal partners to conserve and 
restore habitat for birds of management concern
3.4. Collaborate with international partners to conserve habitats of the birds of 
management concern across their ranges and political boundaries

4. Manage Bird Data and Information for Use in Decision Making
4.1 Modernize bird data management including collection, storage, analysis, reporting, 
maintenance, and access to partners and the public
4.2 Provide analytical support to inform management decisions
4.3 Coordinate with partners to improve access to quality information for bird 
conservation and management decisions

Presenter
Presentation Notes
There is a third level to the plan that is not shown on the slide. This is the Objective Level or Level 3. Each Level 2 Strategy has one or more Level 3 Objectives needed to to achieve the Strategy. 



Migratory Bird Program - Conserving America’s Birds

What the Plan Does
Increases our ability to:

• Implement the Interior Secretary’s priorities
• Focus our limited resources
• Work more effectively with Stakeholders and Partners
• Coordinate the Program’s efforts on priorities
• Address broad geographic responsibilities
• Work within our Authorities

Presenter
Presentation Notes
The ability of the Program to do all everything it once did is in the pastWith continued budget cuts and new priorities we now have a limited infrastructure to implement regulations and conduct bird conservation activitiesWe continue to be open to working togetherWe heard from a number of your comments that the Program needs to focus on those things we do bestFor example, we need to work harder to identify the biggest “bang for the buck” migratory bird conservation investments, then help focus all available national resources on these effortsThe plan is designed to show you where we are focusing our efforts in the next 10 years.



Migratory Bird Program - Conserving America’s Birds

Where We Are

• Producing a prioritized list of migratory birds on which to focus 
our partnerships, funding and actions

• Modernizing to improve the efficiency and effectiveness of 
Program’s operating model
• Ongoing projects to streamline and document governance and 

transparent decision-making
• Coordinate National investment through agreed to Migratory Bird 

Program Priorities (Begun in FY’18 and continuing in FY‘19)

Staff working at the project-level on a list of  prioritized national 
objectives:

Presenter
Presentation Notes
Goals and strategies provide agreed to guidance They focus national actions. They have given us an effective outline for implementing the emerging DOI priorities.



Migratory Bird Program - Conserving America’s Birds

“Dream” projects and unaddressed needs

3.1. Initiate and develop collaborative projects 
and approaches that advance specific strategic 
objectives of bird conservation plans
• 3.1.1. Develop, adopt, and implement a results-

oriented conservation business planning approach for 
how we work with new and existing partners. 
• Comprehensive, full life cycle conservation business plans 

for eastern forest, aerial insectivore and grassland birds; link 
wintering and breeding grounds

Presenter
Presentation Notes
For Eastern PIF meeting, work that fits under strategic plan



Migratory Bird Program - Conserving America’s Birds

“Dream” projects and unaddressed needs

3.1. Initiate and develop collaborative projects 
and approaches…
3.1.2 Collaborate with partners to identify objectives and 
prioritize habitat actions that alleviate threats to and 
enhance habitats of birds of management concern.

• Identify objectives for migratory stopover habitat in eastern 
North America

• Enhance habitats by implement forest management 
guidelines at scales with bird population effects

Presenter
Presentation Notes
For Eastern PIF meeting, work that fits under strategic plan



Migratory Bird Program - Conserving America’s Birds

“Dream” projects and unaddressed needs

4.3 Coordinate with partners to improve access 
to quality information for bird conservation and 
management decisions
4.3.1  Coordinate with partners to adopt or develop 
standards for monitoring programs and data analysis
4.3.2  Work with partners to ensure data access, 
sharing, availability and participate in cooperative data 
management and sharing systems (e.g., AKN, DataOne, 
data.gov).

Presenter
Presentation Notes
better coordination and sharing of bird data for collective decision making across geographic and jurisdictional boundaries, During the strategic plan stakeholder input step, we heard that partners want FWS to coordinate data acquisition and management for mutually identified priorities and needsSpecifically, define priority data needsDetermine management riskIdentify data sources and providersProvide data to partners (not necessarily the service doing the counting)



Migratory Bird Program - Conserving America’s Birds

“Dream” projects and unaddressed needs

1.2 Work with partners to increase appreciation 
and support for bird conservation 
1.2.1 Develop and deliver strategic messages and 
materials with partners that will result in increased 
awareness, understanding and support for migratory 
bird conservation
1.2.2 Determine how the public values and connects 
with birds

Presenter
Presentation Notes
During strategic planning effort, our partners told usDevelop & Communicate KEY national and regional migratory bird messagesImprove communication and messaging of both the Migratory Bird Program’s and partners’ program accomplishments in advancing bird conservation as a vehicle for increasing overall awareness, understanding, and support for migratory bird conservation.



Migratory Bird Program - Conserving America’s Birds

Challenges and impediments to implementation

• Ability to implement forest, grassland, etc. 
management guidelines at scales with bird population 
effects

• Promote full-annual life cycle conservation to address 
the needs of multiple species in an integrated and 
comprehensive way 

• Develop a functional system for sharing bird data
• Develop conservation partnerships that can achieve 

true landscape level impact

Regional Strategies to Implement Plan Goals and Objectives

Presenter
Presentation Notes
The Strategic plan is designed to provide focus for the Service to operate within our authoritiesWith that said, some specific impediments 



U.S. Fish and Wildlife Service
Migratory Bird Program
Conserving America’s Birds

www.fws.gov/birds
USFWS_MigratoryBirds
@USFWSBirds

Thank you!

https://www.fws.gov/birds/get-involved/strategicplan.php

Presenter
Presentation Notes
 Go to https://www.fws.gov/birds/get-involved/strategicplan.php to find information and materials on the Migratory Bird Program Strategic Priorities. 
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